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AWEN supported 9 three-year projects

» Focused on empowering women and girls.

» Addressed prevention and response to gender-based violence.

» Offered psychosocial and legal support for survivors.

« Aided rehabilitation and reintegration into society.

« Conducted community education and local actor engagement.

» Advocated for legal framework improvement and stronger protective policies.
* Implemented educational campaigns on gender equality.

» Challenged norms enabling violence and discrimination.



Advocacy Small Grants

Distributed small grants to address
urgent issues in women's rights.

Supported 7 CSOs with a total of
€29,975 in the 6th Call for Proposals.

Empowered women and girls to combat
gender-based violence.

Raised awareness of LGBTIQ+ rights.

Improved healthcare access for
marginalized groups.

Promoted labor inclusion of women with
disabilities.

Encouraged sports among women over
35.

Addressed gender discrimination in
neonatal care.

Integrated gender perspective in
environmental and climate initiatives.

Projects covered wide regions and
lasted 3—-6 months.



Reduction of Gender-Based Violence
and Human Trafficking

7,018 women and girls supported as domestic violence victims

89 men and boys received counseling/rehabilitation

148 trafficking victims and 71 children received support

4,658 calls received by National Counseling Line; 834 cases assisted directly
1,309 women and girls received legal services

1,067 women and girls received psychological services



Impact on Men and Boys

325 individual sessions for 60 male clients.

Sessions focused on understanding violence and
promoting respectful behavior.

34 men and boys joined awareness and education
programs.

Activities included training on gender roles and social
responsibility



Participation and Advocacy

359 local actors engaged in advocacy and awareness
12 trainings organized for youth and community
277 students (169 girls, 108 boys) trained on sustainable development

70 articles published online, reaching 36,000 readers



National Awareness Campaigns and

Media Coverage

Women’s Month campaign (March
2024) included forums, panels,
marches, and activities in several cities.

Key events: “NO WORKING HOURS”
panel, “The Night is Ours” march, and
“Women who blaze trails” forum.

Cities: Tirana, Elbasan, Pogradec,
Shkodra, Vlora.

16 Days of Activism (Nov 25 — Dec 10, 2024)
campaign: #NodJustification

Activities in high schools, health centers, and
vulnerable communities.

Thematic events: youth role in
preventing/reporting violence, Medea
performance, art exhibitions, online campaigns.

6 TV and radio programs aired covering gender-
based violence and equality issues.



Strengthening Institutional Mechanisms
and Research

30 referral mechanisms supported for
gender-based violence case
management.

8 studies and analyses conducted

Developed methodology for costing
services like emergency shelters,
legal/psychological support, reintegration.

Costing model aligns with Istanbul
Convention commitments.

Legal analysis on cyber violence
highlighted gaps with international
standards.



Training for capacity building on
safety and cyber violence

» 8 self-defense/digital security trainings held for women
and girls in Lag, Tropoja, Lushnja, Kukés (112
participants).

* 4 educational sessions held with parents on internet
risks and children’s safety.

« 3 digital safety workshops for students.

« Aimed at empowering women and communities to poestledl_
address online and offline safety threats.



Thank you

AWEN thanks all partners and supporters for
their dedication in 2024.

Together, we remain committed to building a
more equal and just society for all women and

girls.
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RAPORTI | AUDITUESIT TE PAVARUR

Pér: Bordin Drejtues i Organizatés “Rrjeti i Fugizimit t& Gruas né Shqipéri (AWEN)”

Raport mbi Auditimin e Pasqyrave Financiare

Opinioni

Ne kemi audituar pasqyrat financiare té Organizatés “Rrjeti i Fugizimit té Gruas né Shqipéri (AWEN) “ (Organizata),
té cilat pérfshijné pasqyrén e pozicionit financiar mé datén 31 dhjetor 2024, pasqyrén e fitimit ose humbjes dhe e té

ardhurave té tjera gjithépérfshirése dhe pasqyrén e flukseve té parasé pér vitin qé mbyllet mé kété daté, si edhe
shénimet pér pasqyrat financiare, pérfshiré njé pérmbledhje té politikave kontabél mé té réndésishme.

Sipas opinionit toné, pasqyrat financiare bashkélidhur paragesin drejt, né té gjitha aspektet materiale, pozicionin
financiar té Organizatés mé 31 dhjetor 2024, performancén financiare dhe flukset e mjeteve monetare pér vitin gé
mbyllet né kété daté, né pérputhje me Standardet Kombétare té Kontabilitetit pér Organizatat Jo Fitimprurése (“SKK-
OJF").

Baza e Opinionit

Ne kemi kryer auditimin toné né pérputhje me Standardet Ndérkombétare té Auditimit (SNA-té). Pérgjegjésité tona
sipas kétyre standardeve jané pérshkruar né ményré mé té detajuar né seksionin e raportit ku jepen Pérgjegjésité e
Audituesit pér Auditimin e Pasqyrave Financiare. Ne jemi té pavarur nga Organizata né pérputhje me Kodin e Etikés
pér Profesionistét Kontabél té Bordit té Standardeve Ndérkombétare té Etikés pér Profesionistét Kontabél (Kodi i
BSNEPK) sé bashku me kérkesat etike gé jané té zbatueshme pér auditimin e pasqyrave financiare né Shqipéri, dhe
kemi pérmbushur pérgjegjésité e tjera etike né pérputhje me kéto kérkesa dhe me Kodin BSNEPK.

Ne besojmé se evidenca e auditimit qé kemi siguruar éshté e mjaftueshme dhe e pérshtatshme pér té dhéné njé
bazé pér opinionin toné.

Céshtjet Kryesore té Auditimit

Pérveg céshtjeve té pérshkruar né seksionin e raportit toné “Baza e Opinionit”, ne kemi gjykuar profesionalisht qé
nuk ka géshtje té tjera kryesore pér t'u komunikuar né raportin toné.

Céshtje té Tjera

Pasqyrat financiare té organizatés “Rrjeti i Fugizimit té Gruas né Shqgipéri (AWEN) té pérgatitura né pérputhje me
Standardet Kombétare té Kontabilitetit pér Organizatat Jo Fitimprurése (“SKK-OJF”) mé dhe pér vitin e mbyllur mé
31 dhjetor 2023 jané audituar nga njé tjetér Auditues Ligjor, i cili ka shprehur njé opinion té pa modifikuar pér kéto
pasqyra financiare, mé 24 maj 2024.

Informacione té Tjera

Informacione té tjera pérfshijné informacione pérgatitur ne pérputhje me nenin 17 té Ligjit Nr. 25/2018 Pér
Kontabilitetin dhe Pasqyrat Financiare, pérveg pasqyrave financiare dhe kétij raporti té audituesit. Drejtimi éshté
pérgjegjés pér informacionet e tjera. Informacionet e Tjera té Organizatés pér vitin 2024 pritet té na vihen né
dispozicion pas datés sé kétij raporti té audituesit brenda afateve ligjore.



Informacione té Tjera (vazhdim)

Opinioni yné mbi pasqyrat financiare nuk mbulon informacionet e tjera dhe ne nuk shprehim ndonjé lloj konkluzioni
qé jep siguri né lidhje me kéto informacione.

Né lidhje me auditimin toné té pasqyrave financiare, ne kemi pérgjegjésiné té lexojmé informacionet e tjera té
identifikuara mé lart kur ato té na vihen né dispozicion dhe te vlerésojmé nése kéto informacione kané inkoherenca
materiale me pasqyrat financiare apo me njohjen gé ne kemi marré gjaté auditimit ose pérndryshe, nése duket se
ato jané me gabime materiale.

Nése bazuar né punén e kryer ne arrijmé né pérfundimin se kéto informacione pérmbajné gabime materiale, atéheré
ne duhet té raportojme pér kété fakt.

Pérgjegjésité e Drejtimit pér Pasqyrat Financiare

Drejtimi éshté pérgjegjés pér pérgatitjen dhe paraqgitjen e drejté té pasqyrave financiare né pérputhje me Standardet
Kombétare té Kontabilitetit SKK, dhe pér ato kontrolle té brendshme, gé Drejtimi i i gjykon té nevojshme pér té béré
té mundur pérgatitjen e pasgyrave financiare gé nuk pérmbajné anomali materiale, qofté pér shkak t& mashtrimit
apo gabimit.

Né pérgatitjen e pasqyrave financiare, drejtimi &shté pérgjegjés pér té vlerésuar aftésiné e Organizatés pér té
vazhduar né vijimési, duke dhéné informacion, nése éshté e zbatueshme, pér céshtjet qé kané té béjné me vijimésine
dhe duke pérdorur parimin kontabél té vijimésisé pérveg se né rastin kur drejtimi synon ta likujdojé Organizatén ose
té ndérpresé aktivitetet, ose nése nuk ka alternativé tjetér reale pérveg sa mé sipér.

Drejtimi éshté pérgjegjés pér mbikéqyrjen e procesit té raportimit financiar té Organizatés.

Pérgjegjésité e Audituesit pér Auditimin e Pasqyrave Financiare

Objektivat tona jané té marrim siguri té arsyeshme nése pasqyrat financiare né térési nuk kané anomali materiale,
pér shkak té mashtrimit apo gabimit, dhe té léshojmé njé raport auditimi gqé pérfshin opinionin toné. Siguria e
arsyeshme éshté njé siguri e nivelit té larté, por nuk éshté njé garanci qé njé auditim i kryer né pérputhje me SNA-té
do té identifikojé gjithmoné njé anomali materiale kur ajo ekziston.

Anomalité mund té vijné si rezultat i gabimit ose i mashtrimit dhe konsiderohen materiale nése, individualisht ose
té marra sé bashku, pritet gé né ményré té arsyeshme té influencojné vendimet ekonomike té pérdoruesve, té marra
bazuar né kéto pasqyra financiare.

Si pjesé e njé auditimi né pérputhje me SNA-té, ne ushtrojmé gjykimin profesional dhe mbajmé skepticizém
profesional gjaté auditimit. Ne gjithashtu:

e |dentifikojmé dhe vlerésojmé rrezikun e anomalive materiale té pasqyrave financiare, qofté pér shkak té
mashtrimit apo gabimit, projektojmé dhe kryejmé procedurat e auditimit qé i pérgjigjen kétyre rrezigeve,
dhe marrim evidenca auditimi t& mjaftueshme dhe té pérshtatshme pér té bazuar opinionin toné. Rreziku i
mos zbulimit té njé anomalie materiale qé rezulton nga mashtrimi éshté mé i larté sesa njé gqé rezulton nga
gabimi, pasi mashtrimi mund té pérfshijé marréveshje té fshehté, falsifikim, mosdhénie e vetédijshme e gjithé
informacionit, keq-pérfagésime, apo shkelje té kontrollit té brendshém.

e Marrim njé kuptim té kontrollit t€ brendshém té lidhur me auditimin me géllim hartimin e procedurave té
auditimit té cilat jané té pérshtatshme pér rrethanat, por jo pér géllimin e shprehjes sé njé opinioni mbi
efektivitetin e kontrollit té brendshém té Organizatés.

e Vlerésojmé pérshtatshmériné e politicave kontabél té pérdorura dhe arsyeshmériné e pérllogaritjeve
kontabél dhe informacioneve té lidhura shpjeguese té béra nga Drejtimi.
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Pérgjegjésité e Audituesit pér Auditimin e Pasqyrave Financiare (vazhdim)

Duke u bazuar né evidencat e auditimit, nxjerrim pérfundime mbi pérshtatshmériné e pérdorimit nga ana e
Drejtimit té parimit té vijimésisé si bazé kontabél, nése ekziston njé pasiguri materiale né lidhje me ngjarjet
ose kushtet gé mund té hedhin dyshime domethénése né aftésiné e Organizatés pér té vazhduar né vijimési.
Nése arrijmé né pérfundimin se njé pasiguri materiale ekziston, ne jemi té detyruar té térheqim vémendjen
né raportin toné té auditimit tek informacionet shpjeguese té pasqyrave financiare ose nése kéto
informacione shpjeguese jané té pamjaftueshme, té ndryshojmé opinionin toné. Pérfundimet tona té
auditimit bazohen né evidencat e auditimit t& marra deri né datén e raportit toné té auditimit. Megjithaté,
ngjarje ose kushte té ardhshme mund té shkaktojné gé Organizata té ndalojé sé vazhduari né vijimési.
Vlerésojmé prezantimin e pérgjithshém, strukturén dhe pérmbajtjen e pasqyrave financiare, duke pérfshiré
informacionet shpjeguese té dhéna, dhe nése pasqyrat financiare paragesin veprimet dhe ngjarjet e ndodhura
né ményré gé té arrijné njé prezantim té drejté.

Ne komunikojmé me Drejtimin e Organizatés pérveg té tjerave, lidhur me géllimin dhe kohén e auditimit dhe gjetjet
e réndésishme té auditimit, pérfshiré ndonjé mangési té réndésishme né kontrollin e brendshém gé ne mund té

identifikojmé gjaté auditimit.

Julian Saragi
Auditues Ligjor

Julian Saragi Person Fizik
Tirané, 03 gershor 2025
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