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AWEN supported 9 three-year projects

• Focused on empowering women and girls.

• Addressed prevention and response to gender-based violence.

• Offered psychosocial and legal support for survivors.

• Aided rehabilitation and reintegration into society.

• Conducted community education and local actor engagement.

• Advocated for legal framework improvement and stronger protective policies.

• Implemented educational campaigns on gender equality.

• Challenged norms enabling violence and discrimination. 2



Advocacy Small Grants

• Distributed small grants to address 

urgent issues in women's rights.

• Supported 7 CSOs with a total of 

€29,975 in the 6th Call for Proposals.

• Empowered women and girls to combat 

gender-based violence.

• Raised awareness of LGBTIQ+ rights.

• Improved healthcare access for 

marginalized groups.
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• Promoted labor inclusion of women with 
disabilities.

• Encouraged sports among women over 
35.

• Addressed gender discrimination in 
neonatal care.

• Integrated gender perspective in 
environmental and climate initiatives.

• Projects covered wide regions and 
lasted 3–6 months.



Reduction of Gender-Based Violence 
and Human Trafficking

• 7,018 women and girls supported as domestic violence victims 

• 89 men and boys received counseling/rehabilitation 

• 148 trafficking victims and 71 children received support 

• 4,658 calls received by National Counseling Line; 834 cases assisted directly 

• 1,309 women and girls received legal services 

• 1,067 women and girls received psychological services
4



Impact on Men and Boys

• 325 individual sessions for 60 male clients.

• Sessions focused on understanding violence and 

promoting respectful behavior.

• 34 men and boys joined awareness and education 

programs.

• Activities included training on gender roles and social 

responsibility
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Participation and Advocacy

• 359 local actors engaged in advocacy and awareness 

• 12 trainings organized for youth and community 

• 277 students (169 girls, 108 boys) trained on sustainable development 

• 70 articles published online, reaching 36,000 readers
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National Awareness Campaigns and 
Media Coverage
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• Women’s Month campaign (March 

2024) included forums, panels, 

marches, and activities in several cities.

• Key events: “NO WORKING HOURS” 

panel, “The Night is Ours” march, and 

“Women who blaze trails” forum. 

• Cities: Tirana, Elbasan, Pogradec, 

Shkodra, Vlora.

• 16 Days of Activism (Nov 25 – Dec 10, 2024) 

campaign: #NoJustification

• Activities in high schools, health centers, and 

vulnerable communities.

• Thematic events: youth role in 

preventing/reporting violence, Medea 

performance, art exhibitions, online campaigns.

• 6 TV and radio programs aired covering gender-

based violence and equality issues.



Strengthening Institutional Mechanisms 
and Research

• 30 referral mechanisms supported for 
gender-based violence case 
management.

• 8 studies and analyses conducted

• Developed methodology for costing 
services like emergency shelters, 
legal/psychological support, reintegration.

• Costing model aligns with Istanbul 
Convention commitments.

• Legal analysis on cyber violence 
highlighted gaps with international 
standards.
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• Recommendations made for legislation, institutional 

capacities, and public awareness.

• Impact measurement methodology completed 

based on surveys/interviews:

- 22% of CSOs have organized data systems.

- 48% lack regular impact assessments.

- Only 11.5% have monitoring/evaluation staff.

• Study on victims’ rights in sexual crime cases 

analyzed justice system gaps and proposed 

reforms.



Training for capacity building on 
safety and cyber violence

• 8 self-defense/digital security trainings held for women 

and girls in Laç, Tropoja, Lushnja, Kukës (112 

participants).

• 4 educational sessions held with parents on internet 

risks and children’s safety.

• 3 digital safety workshops for students.

• Aimed at empowering women and communities to 

address online and offline safety threats. 9



Thank you

AWEN thanks all partners and supporters for 

their dedication in 2024. 

Together, we remain committed to building a 

more equal and just society for all women and 

girls.
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