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Terms of Reference 

Call for Team of National Consultants for End-of-Programme 

Evaluation 

Date of publication: October 8, 2018 

1. Basic Information 

 

Programme title:   Protection and promotion of women rights in Albania 

supported by the Swedish International Development Agency, 

Duration of Programme  

Activity:  January 2016 - 31 December 2018  

Programme Budget: EUR 984,600  

(out of which EUR 690,195 forwarded to AWEN members) 

Location:  Tirana, Vlora, Saranda, Peshkopi, Pogradec, Elbasan, Shkodra, 

Durres.  

Time period covered:  January 2016 - October, 2018.  

Evaluation budget:  Maximum EUR 6.000, including VAT, TAX and logistic costs.  

Working days: Maximum 30 days (cumulative working days for the team of 

national consultants)  

End-Users of the Evaluation:  AWEN, AWEN member organizations, AWEN Board 

(Primary);  Swedish Embassy, Central and Local Government 

Institutions, Donor Agencies, Civil society 

organizations/networks/coalitions working on women’s rights 

issues (Secondary). 

 

Deadline for applications:  October 18th, 2018  

 

 

2. Context 
 

The Albanian Women Empower Network (AWEN) has started its activity on 1 July 2009, 

supported by the Swedish Kvinna till Kvinna Foundation, through Swedish Government 

funding. It started as an initiative of eight non-profit women human rights organizations that 

have been contributing in the advancement of women human rights and in providing social 

services for women and girls survivors of gender-based violence in Albania, since 1995. 
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The creation of this network came up as a necessity to strengthen cooperation among 

organizations, to enhance the impact of joint activities at national level and to empower the 

feminist movement in Albania. AWEN was legally registered as a non-profit organization on 

27 December 2011. Since AWEN’s creation, Kvinna till Kvinna Foundation has supported 

the empowerment of the network, contributing to the network’s growth as an important actor 

of the women human rights movement in the country.  Parallel to the support to AWEN, 

Kvinna till Kvinna has continuously supported AWEN member organizations individually 

(some of them for more than 12 years), therefore contributing to an increasingly empowered 

and influential women CSO movement.  

 

The mission of Albanian Women Empowerment Network is to support, protect and promote 

the rights and interests of women and girls in the Republic of Albania, regardless of gender, 

race, ethnicity, language, origin, education, political beliefs, religious and philosophical 

beliefs or social-economic status. As a network, the mission is to exchange experiences and 

information, organize joint actions, collaborate and network among member organisations as 

well as to raise funds on behalf of its members, and most importantly to lobby and advocate 

at local and central level.  The network functions based on a well-defined mission and vision, 

a General Assembly of Member Organisations, a board of directors, five staff (project-based) 

in charge of the day-to-day management of the network, fund raising, capacity development, 

and joint advocacy efforts.  

 

As per October 2018, AWEN consists of 10 member organizations (2 new organizations 

joined the network, one in 2015 and one in 2018), located in 8 districts of Albania, from 

north to south of the country. AWEN has received support from different donors besides 

Kvinna till Kvinna Foundation, like the US Embassy in Tirana, Mediterranean Women Fund, 

‘Justice for All’ Coalition, The State Agency for Support to Civil Society (AMSHC), UN 

Women Albania. Since 2016, AWEN has been receiving support from the Swedish 

International Development Agency, Sida through a three-year programme.  

 

3. Background  

 

The programme ‘Protection and promotion of women rights in Albania’ implemented by 

AWEN is supported by the Swedish International Development Agency, Sida. The overall 

objective (impact) is the improvement of the position of women and the situation about 

women’s rights in Albania. The programme objective (outcome) is to increase the role and 

contribution of women civil society organizations for the proper implementation of policies 

and legislation on women rights in Albania. 

 

The programme has three specific objectives (outputs), as below: 
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1. National and local governments are increasingly promoting and protecting women´s 

right. 

2. AWEN members are enabled to carry out projects and initiatives for the protection of 

women human rights.  

3. AWEN members are viable and sustainable organizations and have the capacity to 

contribute to the promotion of women human rights. 

 

The first output: The project emphasizes the advocacy and lobbying for promotion and 

protection of women rights at local and national level, realizing them through advocacy 

campaigns and ongoing advocacy and lobbying relating to implementation of current policy 

and legislation. 

 

The second output:  According to the current nature of projects and activities of member 

organizations, the financial support focuses on projects dealing with:  

• Psycho-social counseling for women in need, victims of domestic violence and 

human trafficking;  

• Accommodation, rehabilitation, and reintegration services for women in need;  

• Free legal aid for vulnerable women and girls;  

• Advocacy campaigns and activities regarding protection and promotion of women 

human rights;  

• Awareness raising and information of local communities relating to women human 

rights;  

• Other projects of AWEN members might also be eligible for the financial support;  

• Any emerging watch dog and advocacy initiatives; etc. 

 

 

The third output: Capacity development activities consist of mentoring and technical 

assistance regarding strategic planning, structures and internal operating systems, and 

establishing of monitoring and evaluation systems for network members. The capacity 

development is based on individualized technical assistance and sharing of experience and 

best practices through network meetings and exchange visits. 

 

Near the end of this project implementation, Albanian Women Empowerment Network/ 

AWEN would like to assess the achievements of programme through an external 

evaluation process. To this purpose, AWEN wishes to engage the services of a team of 

national experts, hereafter referred as the Consultant.  

 

An evaluation of Swedish support to civil society in Albania was commissioned by Sida in 

2017 and it took place during January - May 2018. The primary objective of the Sida 

evaluation was to assess to what extent four interventions (including the AWEN programme, 

subject of this evaluation) contributed to the achievement of Sida’s strategy result that relates 

to the strengthening of civil society. For more information on the findings concerning AWEN 

and the programme implemented by AWEN, see the evaluation report in Annex B/List of 

documents.  
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4. Evaluation purpose 

In line with the commitments made in the agreement between AWEN and Sida, the 

Consultant will conduct an evaluation of AWEN’s contribution to increase the role and 

contribution of women civil society organizations for the proper implementation of policies 

and legislation on women’s rights in Albania. The purpose of the evaluation is to assess the 

contribution of AWEN from 2016 to 2018 to the improvement of the position of women and 

the situation about women’s rights in Albania and to the extent that is possible analyse 

earlier Sida contributions to AWEN and its members’ work.  

 

The evaluation will have both summative and formative elements. On the one hand, it will 

look at the work of AWEN member organizations to assess the achievement of results at 

local level, identifying the strengths and weaknesses of the implemented projects during 

2016-2018, to be used as a baseline for the upcoming phase of the programme; on the other, 

it will analyse the position of AWEN during the programme implementation in strategically 

and increasingly influencing the improvement of the position of women and the situation of 

women’s rights in Albania. It is expected that the assessment will provide forward- looking 

recommendations on how AWEN should enhance its work on improving women’s lives in 

Albania.  

 

The objectives of the End-Of-Programme Evaluation are: 

 

▪ To assess the achievement of expected results of the project as well as to capture the 

unintended outcomes of the project; 

▪ To capture the project related learning and challenges that AWEN can build on for 

continued work in the fulfilment of its mission to improve women’s human rights. 

 
 

5. Evaluation questions 

 
The evaluation will follow the five OECD/DAC criteria, however, due to its intended use, the 

evaluation shall focus primarily on effectiveness and sustainability criteria.  

 

 

i) Effectiveness of the interventions - Assess to what extent the programme has 

achieved its objectives; assess the theory of change for the programme and if the 

assumptions made are still valid at the end of the project; assess to the extent that is 
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possible the long-term effects of the programme, positive negative, intended and 

unintended ones.   

ii) Sustainability – Assess the extent to which the benefits of the projects are likely to be 

sustained after the completion of this project; assess the whole range of sustainability 

dimensions: financial, technical, administrative and environmental one.  

 

Other tasks: 

 

▪ Assess the organisational structure - With focus on control, division of labour, 

levels of decentralization, merits of the chosen design, networking internally and 

externally, organizational capacity of AWEN members including democracy within 

the organizations, etc.   

 

Please refer to Annex A for the detailed list of Evaluation Questions for the above-

mentioned evaluation criteria. The Consultant is expected to comment and suggest already 

in the proposal questions related to the other evaluation criteria (not prioritised in this 

assignment) that might help in analysing effectiveness and sustainability and that will be 

elaborated further in the Inception report.  

6. Delimitations 

The scope of the evaluation covers the current agreement period with Swedish International 

Development Agency, Sida and to the extent that is possible, analyse the results in the 

context of long-term Swedish International Development Agency support to AWEN and its 

members. 

The Evaluation shall assess results at an outcome and output level. Although the scope of the 

evaluation is not assessing impact, it is expected that the positive and negative as well as 

intended and unintended effects on an outcome level are assessed.  

7. Approach and method  

A brief section on suggested methods shall be part of the Consultant’s response to the call. 

Below are suggested some methods and the consultant is expected to come with their own 

proposal on the methods and the motivation for the choice. The methods should be relevant 

to the questions and tasks of this assignment and make good use of the available data. The 

Consultant is expected to start the assignment by preparing an inception report to elaborate 

the feasibility of the evaluation scope, develop further the methods for data collection and 

analysis and prepare a detailed work plan. During this stage the Consultant should seek for 

information from AWEN and its member organizations.  

 

The evaluation process is expected to be a learning opportunity for AWEN and its member 

organizations. The proposed approach should serve this purpose as well.  
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The evaluation should include a field-phase to meet with AWEN and AWEN member 

organizations, AWEN board members, other selected partners, stakeholders and 

beneficiaries, as well as Swedish Embassy representatives (refer to Annex D).   

 

Relevant documents (as per Annex B of these ToR) will be provided to the Consultant by 

AWEN and its member organizations. The Consultant is expected to look independently for 

documents if this will be needed.  

 

The evaluation will provide quantitative and qualitative data through the following methods: 

 

▪ Desk study and review of all relevant project documentation including project documents; 

▪ In depth interviews to gather primary data from key stakeholders using a structured 

methodology; 

▪ Focus Group discussion with project beneficiaries and other stakeholders; 

▪ Interviews with relevant key informants (see attached list of relevant institutions – Annex 

D); 

▪ Communication across distances (surveys, telephone, or email); 

▪ Observations (field visits using checklist). 

 

7. Evaluation Quality 

The Review shall conform to OECD/DAC Quality Standards for Development Evaluation. The 

Evaluators shall specify how quality assurance will be handled by them. 

8. Time Schedule, Reporting and Communication 

The evaluation is expected to be conducted between October 2018 to January 2019 (from 

contracting to presentation of findings to intended users). The expected starting date of the 

contract is October 22th, 2018.  

- Inception report by November 2nd , 2018;  

- Draft report presented by November 30thrd, 2018;  

- Final report at the latest after 15 days after submission of AWEN and intended users  

comments  - December 31st, 2018; 

- Presentation of the findings to intended users by end of January 2019.  

9.  Resources  

The ceiling amount for this assignment is EUR 6.000, including VAT, TAX and logistic 

costs. 
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9. Expected Deliverables 
 

The following deliverables are expected. 

 

▪ An inception report, submitted after 10 days of commencing the consultancy, which will 

outline the scope of work, intended work plan and analysis, division of tasks, etc. The 

inception report will provide AWEN the opportunity to verify that they share the same 

understanding about the evaluation objectives. The inception report should detail the 

evaluators’ understanding of what is being evaluated and why, showing how the 

evaluation question will be answered by way of: proposed methods; proposed sources of 

data; and data collection procedures. The inception report will be discussed and agreed 

upon with all intended users of the evaluation mentioned in these terms of reference; 

▪ A draft comprehensive report that will inform the end- users of the evaluation. The report 

will be produced in English. End-users will provide comments within 15- days after the 

reception of the Draft Report. The programme unit and key end-users of the evaluation 

will review the draft evaluation report to ensure that the evaluation meets the required 

quality criteria; 

▪ A Final Report, submitted 15 days after receiving comments from the stakeholders.  

10. Evaluation / Qualifications   

The assignment will be carried out by a team of two national consultants, a team leader and 

team member. The team members should have the following combined competencies and 

experiences:   

 

Competencies and experiences: 

 

- Advanced degree in relevant areas (both team members); 

- Extensive expertise, knowledge, and experience of civil society sector (at least 10 

years of experience for the team leader, and at least 7 years for the team member); 

- Extensive expertise, knowledge, and experience on gender equality and women 

human rights (at least 7 years of experience for the team leader, at least 5 for the team 

member);  

- Knowledge and understanding of central and local level implementation of gender 

equality agenda, (at least 7 years of experience for the team leader, at least 5 for the 

team member); 

- Previous experience in conducting evaluations on VAWG or related themes (at least 1 

experience for the team leader); 

- A proven track-record in evaluating programmes/projects of CSO larger than EUR 

500.000 (at least 2 for the team leader);  

- Excellent written and verbal communication skills in English (both members). 
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11. Management Arrangement 

The Consultant will report to AWEN. The AWEN programme team will provide logistical support 

and technical guidance on evaluation, while ensuring objectivity of evaluation process through 

continuous consultation with AWEN member organization representatives and the Board of AWEN. 

 

12. Application Process 

The interested candidates must include in their application the following documents: 

 

1. Letter of interest summarizing the application criteria that are met; 

2. A  declaration of  ‘no conflict of interest’ stating that both team members have not 

been/are not in any ways involved as experts/or in any other forms in the programme 

being evaluated (with AWEN, with members, AWEN board); 

3. Curriculum Vitae-s of the evaluation team;  

4. Proven track of prior evaluation experiences with at least two references;  

5. Financial offer; 

6. Brief methodology; 

  

The proposals should be submitted within October 18, 2018, at 17:00 hrs. to the following:  

info@awenetwork.org  and rezarta.qerimi@awenetwork.org  
 
 

13. Annexes 

Annex A: Evaluation Questions 

Annex B: List of documents  

Annex C: Details on member organizations of AWEN 

Annex D: List of relevant institutions and stakeholders 
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mailto:rezarta.qerimi@awenetwork.org
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Annex A: Evaluation Questions  

 

i) Effectiveness of the interventions - Describe the management processes and their 

appropriateness in supporting delivery 

▪ To what extent AWEN project has been effective in reaching the planned objectives? 

What are general factors for success and failures?  

▪ To what extent did the Project’s M&E mechanism contribute in meeting project results? 

▪ How effective were the strategies and tools used in the implementation of the project? 

▪ How effective has the project been in responding to the needs of the beneficiaries, and 

what results were achieved? 

▪ What changes in the civil society developments in Albania can be attributed to the 

AWEN project?  

▪ To what extent the support to member organizations provided by AWEN for relationship-

building, alliances and learning among CSOs, contributes to the achievement of the 

results?  

▪ What are the future intervention strategies and issues? 

 

 

ii) Sustainability - To what extent are the benefits of the projects likely to be sustained after 

the completion of this project? 

▪ Are the interventions well integrated with social and cultural conditions in Albania? If 

not, what actions could be taken in order to improve the integration? 

▪ What is the likelihood of continuation and sustainability of project outcomes and benefits 

after completion of the project?  

▪ Describe key factors that will require attention in order to improve prospects of 

sustainability of project outcomes and the potential for replication of the approach? 

▪ Are the sustainability plans of AWEN realistic? If not, how can sustainability be 

improved? 

▪ How were capacities strengthened at the individual and organizational level (including 

contributing factors and constraints)? 

▪ Describe the main lessons that have emerged? 

▪ What are the recommendations for similar support in future? 

 

iii) Organisational structure - With focus on control, division of labour, levels of 

decentralization, merits of the chosen design, networking internally and externally, 

organizational capacity of AWEN members including democracy within the 

organization, etc.  

▪ Has the choice made by the programme to fund selected initiatives of members (and 

somehow influence through the external grants evaluation commission the content and 

ideas) affected the achievement of the programme objectives as compared to a more 

flexible type of support to women organizations?  

▪ How the AWEN member organizations network internally and externally? 

▪ Other relevant issues. 
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Annex B: List of documents  

AWEN will provide the following documents:  

- Agreements with Sida;  

- Project documents;  

- Annual work-plans;  

- Annual Progress Reports;  

- Minutes of Annual Review Meetings;  

- Evaluation report (commissioned by Sida) “Evaluation of Swedish Civil Society 

Support in Albania” Final Evaluation Report 17 May 2018; 

https://www.sida.se/contentassets/14bc0c9b1a5b45109110ef6adb2b3424/de2018_16_

62156en.pdf ; 

- Packages of fund-forwarding procedures for each year, including project evaluation 

phases; 

- Packages of funded projects to members; 

- Strategic Plans of AWEN and its members; 

- Policies and Procedures Manuals of AWEN members; 

- Monitoring and Evaluations systems established;  

- Other relevant documents. 

 

Annex C: Information on member organizations of AWEN, receiving 

financial support from the programme 

Agritra-Vision Centre – Peshkopi is a non-governmental organization that has been 

operating in Diber region for 15 years, initially as a project of SNV (Netherlands 

Development Organization) and since 2001 operates as an independent organization. In the 

beginning of its work Agritra-Vision, has provided training and support of rural women 

groups, mainly on issues related to agriculture activities, which were unique services in the 

region. Based on this fact, Agritra-vision has expanded over the years its number of services 

being based on the needs of different groups in community and the ambition of the 

organization to respond to new developments. From 2017, the organization has been offering 

concrete psych-social and legal services for girls and women survivors of gender-based 

violence/ domestic violence. The mission of the association is strengthening the social-

economics position of women and girls in Diber through technical assistance and advice in 

agriculture, livestock, environment, tourism, social issues and promoting gender equality. Its 

vision is the empowering women to develop society. Website: http://www.agritra-

vizion.com/  

Gender Alliance for Development Center in Tirana, (GADC) is a non-profit and 

experienced organization, established in 1995, working for more than 15 years. GADC works 

mainly in the fields of gender mainstreaming, EU integration, economic empowerment, 

governance, gender budgeting, violence against women, education, and media. GADC works 

towards equality between women and men in Albania and realize this goal through advocacy, 

lobbying and training. With advocacy and lobbying GADC aims to improve the gender 

balance in decision making and prevent the discrimination against women. Through training 

GADC aims to spread its knowledge on gender and empower women. GADC maintains a 

library focused on gender, the only one of its kind in Albania. The GADC mission is fulfilled 

https://www.sida.se/contentassets/14bc0c9b1a5b45109110ef6adb2b3424/de2018_16_62156en.pdf
https://www.sida.se/contentassets/14bc0c9b1a5b45109110ef6adb2b3424/de2018_16_62156en.pdf
http://www.agritra-vizion.com/
http://www.agritra-vizion.com/
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through: collecting and processing opinions and views of groups that benefit from the 

planning, implementation and evaluation of different projects; raising the awareness of 

different groups on gender issues, while providing them with a new perspective; addressing 

problems that Albanian women face in different areas; studying social problems from a 

gender perspective; promoting and supporting women participation in decision-making; 

increasing the beneficiaries’ number (organizations and individuals) through expanding and 

improving services provided. Website:  http://www.gadc.org.al/v2/     

Counselling Line for Girls and Women (CLWG), Tirana (officially joined the network in 

2015) is a nonprofit organization/ association and was founded in 1996.The mission of this 

NPO is to provide assistance to women and girls who are victims of physical, emotional and 

sexual violence and victims of trafficking. CLWG runs the National Hotline for DV victims 

116117. The main services provided by the association are: psycho-emotional support to 

victims of domestic violence and of trafficking; counseling on the phone, face to face and 

group counseling to help victims of domestic violence to make their own choices and to take 

responsibilities; sensitizing and awareness raising of public opinion on the phenomenon of 

gender violence and trafficking; awareness of institutions and professionals to provide 

support to all vulnerable girls and women, especially victims of gender-based violence, etc. 

Website:  http://www.hotlinealbania.org/   

 

JONA association – Saranda, was established on 2001 and operates in Saranda town and 

the communes around it. It is a membership based association, with more than 50 members. 

Jona association has made a useful contribution to protect women’s rights and supporting 

vulnerable groups in Saranda area. It is an organization that works directly with the 

community and it is very close to them by offering expertise in the most needed areas, 

especially in the administrative units of the city. The association works to prevent domestic 

violence through awareness-raising, concrete services for survivors of domestic violence 

(since 2017), lobbying and advocacy at local level. The mission of “Jona” association is to 

increase women’s awareness to be an active part of the society through concrete support, 

capacity building, etc. Website: https://shoqatajona.org/  

“Me, the woman” – Pogradec is a non-for profit organization, registered under the Albanian 

law as local association in the year 2003. The strategy of the association targets the following 

areas: equal opportunities for women; minimize violence and abuse toward women; empower 

women in rural areas; increase women participation in decision-making and policy setting; 

establish effective information sharing regarding women’s issues to inform women; create 

and maintain sustainable partnerships all over the region; be a model association in national 

level; to be self-sustaining organization. The activities of the association include: counseling 

services, training, public awareness raising, information dissemination, encouraging women 

to actively participate in decision-making, monitoring local government decisions from a 

gender perspective, and leading advocacy and lobbying campaigns at the local and national 

levels. From 2017, the organization has been offering concrete psych-social and legal 

services for girls and women survivors of gender-based violence/ domestic violence. The 

association closely collaborates with all-important stakeholders including: local government, 

local organizations, national and cross-border organizations, local media, local and national 

businesses, by establishing and maintaining effective communication systems and effectively 

sharing resources and information. Website: https://www.unegruaja.org/  

 

http://www.gadc.org.al/v2/
http://www.hotlinealbania.org/
https://shoqatajona.org/
https://www.unegruaja.org/
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Association of Women with Social Problems (AWSP) – Durrës, is a no profit 

organization, established on 1999, operating in the Durres Region. It aims to promote the 

gender equality into society and protect the rights of the marginalized women in this region. 

Domestic violence, gender equality, active participation of women in decision- making as 

well as the integration of the informal areas’ marginalized communities into the mainstream 

society, are the main issues in the focus of AWSP. Over a decade, the Association of Women 

with Social Problems has been providing various services to vulnerable women of Durres 

Region, which have been consisting of: psycho- social, legal, and medical services, as well as 

on the provision of informative and awareness activities. Concrete lobbying and advocacy 

initiatives with regard to the community development, with a specific focus on the 

strengthening of women status in society, has also been an important AWSP area. The 

mission of AWSP is to protect women rights as a part of human rights; to increase the women 

public image as well as her presence in the politics and public life 

and to develop the alternatives and possibilities, aiming to strengthen the position of women 

in community. 

 “Vatra” Psycho-Social Centre in Vlore is an Albanian non-profit organization, which 

provides services and expertise for the prevention and protection of victims of trafficking, 

and domestic and community violence. “Vatra” Psycho-Social Centre started its activity as an 

institution in 1999. The mission of “Vatra” Psycho-Social Centre is to prevent trafficking in 

human beings and domestic violence, protect and provide social inclusion to the victims of 

these phenomena by means of information, education and advocacy programmes, and 

community and residential social services. The target groups supported by “Vatra” Psycho-

Social Centre include vulnerable groups, especially women, girls, young people and children. 

The main aspects of the work of the Centre include: prevention of trafficking in human 

beings and domestic violence, and the problems giving rise to these phenomena; 

rehabilitation and reintegration of victims of human trafficking and domestic violence; 

building capacities for the representatives of public and private institutions regarding issues 

of human trafficking and violence against women, girls and children; lobbying and advocacy 

to protect the rights of women and girls. Website:  http://www.qendravatra.org.al      

Woman Forum Elbasan is an association established in August 1991, and was created as a 

membership-based association. The organization implements its activities in Elbasan Region 

and has the right to extend them all over Albania. The specific profile of the organization is 

based on issues and problems of women particularly those with problems of violence, of 

different ages, levels of various denominations from urban and rural areas and to increase 

women’s participation in public life, especially in politics and in decision making. The 

organization has a very long working experience on women’s human rights, direct service 

delivery to girls and women in need, capacity building intervention for local actors and 

services providers, etc. The organization assists yearly more than 180 cases through 

psychological and legal counseling. The mission of the association encompasses the 

protection of women human rights, their legal representation in court/access to justice, 

psycho-social support for women and girls survivors of domestic violence, emergency 

sheltering for victims; increase of women awareness on the role and rights they have in 

society and family; etc. The vision of the association is the protection, guaranteeing and 

promoting women in social life. Website: http://www.forumigruaselbasan.org/     

http://www.qendravatra.org.al/
http://www.forumigruaselbasan.org/
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Woman to Woman in Shkodra was founded in 2002 by a group of women that have had a 

long experience in the field of support to women and girls, victims of physical, sexual, 

emotional abuse and trafficking. The organization aim is: to sensitize public opinion and to 

increase public awareness on phenomena such as violence towards children, women & girls, 

and violence and human trafficking in our country; to help in changing the state of abused 

women  (through concrete services, including emergency sheltering), girls & children and to 

make possible the creation of a powerful and functional network that will operate in order to 

help them; to raise the public image of woman, her presence in the public life and the 

empowerment of women in defending their rights; to establish collaboration relationships 

with governmental and non-governmental organizations, in order to realize its goals; 

woman’s emancipation and support of women in need; to change the condition of violated 

women and girls, to raise the public image and increase their presence in the social life as 

well as their empowerment in defense of their interests; to sensitize the public opinion about 

the phenomena of violence towards women, girls and human  trafficking in our country; to 

collaborate with other governmental and non-governmental organizations inside and outside 

the country in the accomplishment of our goals. Website: http://gruajatekgruaja.com/  

Member organization, not receiving financial support from the programme - The 

Center for Legal Civic Initiatives (CLCI) (officially joined the network in January 2018) is 

an Albanian non-for-profit organization, with the head office in Tirana, established in 

November of 1997. From 2001, a branch of the center functions in the city of Shkodra. The 

Center for Legal Civic Initiatives (CLCI) operates as a legal and psycho-social service center 

for the violated and poor women. All services are provided for free. Vision of the CLCI: 

"Lawfulness is instrumental for women development". Mission of CLCI: "Building the 

women access in the legal and justice system through: Offering legal service, accompanied 

by free psycho-social support for the poor and/or violated women and girls; Participation in 

drafting of laws and of state policies, based on gender equality; Intermediation for 

democratization and improvement of the justice system through studies, monitoring, and 

generalizations of the best legal practices.  Website: http://www.qag-al.org/  

 

Annex D: List of relevant institutions and stakeholders  

- Municipalities in the areas where AWEN members are active. 

- Ministry of Health and Social Welfare  

- Organizations dealing with women human rights through joint advocacy and awareness 

campaigns and activities, sharing of information and practices, etc. 

- Other relevant institutions and organizations such as: UN agencies, EU delegation, 

OSCE, People’s Advocate, Anti-discrimination Commissioner, etc.  

 

 

 

http://gruajatekgruaja.com/
http://www.qag-al.org/

