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The impact of the pandemic on women’s socio-economic status

March 2020 marked the beginning of a global pandemic that
disproportionately affected the most vulnerable groups,
especially girls and women. Existing gender inequalities
amplified and women were struck harder by the emergency.
Based on our field observations, the socio-economic impact of
the pandemic on women in Albania has been considerable even
during 2021. However, AWEN and member organizations
proactively adapted to the new situation by working to protect,
promote and respect women's rights in the country.

AWEN and members expanded their working modalities. This
has been a challenge but at the same time it is also an
achievement, considering the immediate response of the
organizations and their adaptation to the situation. The need to
respond to the needs of the target groups led to an increased
cooperation with local and central stakeholders and has
continued during this year with the common goal to better
adapt to the needs accordingly and to continue providing basic
services.

The “Protection and promotion of women's
rights in Albania” project 2019-2021,
supported by Sida - the Swedish
International Development and Cooperation
Agency - aims at protecting, promoting and
respecting women's rights in Albania.



The financial support during 2021 was focused on several components
and has marked the following achievements:

Provision of specialized support services for beneficiaries, such as
referral services, psycho-social and legal services, housing services
(emergency or long-term), re-integration interventions (education,
vocational training, employment mediation, etc.) as well as capacity
building of local stakeholders:

981 local stakeholders were involved
in activities by AWEN and member
organizations;
3469 women and girls, victims of
domestic violence, have benefited from
direct support and assistance. 331 of
their children have also been
supported with services;
102 victims of trafficking/potential
victims of trafficking and 66 children of
the victims have been supported with
services from the “Vatra” Centre;
191 women/girls and children have
been supported with emergency
housing and long-term housing;
3469 phone calls were received by the
National Hotline and 827 cases were
directly assisted by its advisers.

1400 cases of victims of domestic
violence have been managed by other
AWEN members (in addition to 3469
cases supported by LKGV);
123 women were supported with
vocational training, were employed or
self-employed;
7040 women, girls, men and boys
were reached by awareness
campaigns;
About 100,000 people received
awareness messages through social
media, awareness campaigns, etc.;
102 perpetrator men and boys
benefited from the rehabilitation
services delivered by the Office for
Boys and Men in Shkodra;
35 referral mechanisms at the
Municipalities were supported in case
management.



In March 2021, AWEN started cooperating with 13
civil society organizations, in the framework of the
Third Call for Proposals on “Issues for advocacy
related to the protection, promotion and respect of
women's rights in Albania”, launched by AWEN in
February 2021. Advocacy and monitoring
interventions addressing women's participation in
policy-making and decision-making were
prioritized in this call.
Projects were evaluated based on: technical
approach (importance of needs and issues
addressed, reasoning of immediate need for
intervention, quality of proposed activities, rationale
of an outcome-led intervention),
organizational/clustering capacities
(organizational and administrative capacities,
relevant experience in similar topics), proposed
budget (costs and expenses earmarked for the
intervention). The winning projects ranged from
2875 EUR to 4000 EUR and the key topics
addressed were the following:

ADVOCACY PROJECTS/SMALL
GRANTS - focus, beneficiary
organizations, progress;

www.reallygreatsite.com
hello@reallygreatsite.com



ADVOCACY PROJECTS/SMALL
GRANTS - focus, beneficiary
organizations, progress;

Implementing organizations

Centre for Social

Advocacy

Empowering Roma and Egyptian women
and girls to enhance their participation in
the voting and monitoring process.
Area of implementation: Tirana and Fieri.
Amount: 4000 EUR

“Tirana Art”

Centre

Creating an environment that ensures
legitimate and democratic equality in the
inclusion of women and girls in the
decision-making process.
Area of implementation: national level.
Amount: 3965 EUR

“Women in Public

Service” Centre
Advocacy and awareness in the community
of Tropoja on the importance of the
participation of women and girls in voting
and avoiding vote manipulation.
Area of implementation: Tropoja.
Amount: 3000 EUR

Past4Future

Increasing youth participation in elections
and active citizenship.
Area of implementation: Korça. 
Amount: 3000 EUR

Pro-LGBT Alliance

in Albania

Promoting ethical media reporting by
avoiding discriminatory, hate speech and
sexist language.
Area of implementation: Korça and national
coverage.
Amount: 3000 EUR

Environment for

the Community in

Albania
Networking at the regional level with
women and girls of the Roma and Egyptian
community in the Berat region aiming at
empowering them to exercise the right to
vote and to be elected.
Area of implementation: Berat.
Amount: 3000 EUR

AMAD

Advocacy for women's rights, for equal
rightsin politics and decision-making
through women’s active participation.
Area of implementation: Dibra and Fieri.
Amount: 2875 EUR

 “Easy steps”

Promoting a regional electoral perspective in
local and rural areas for the inclusion of
women in voting as a fundamental right and
promoting the need for gender-sensitive
electoral programs.
Area of implementation: The municipalities of
Puka, Malësi e Madhe, Vau i Dejes, Shkodra
and Fushë-Arrëz. Amount: 3000 EUR



Encouraging women's and girls' voting
participation by focusing on girls who vote
for the first time.
Area of implementation: Kukës
municipality. 
Amount: 3000 EUR

To inform and prepare the Roma
community in Lushnja and Vlora to
articulate their problems constructively in
order to build “political” communication
with the candidates in the respective areas.
Area of implementation: Lushnja (Saver)
and Vlora (Novosela)
Amount: 3249 EUR

EJF Production

Make a viral video to increase women's
participation in the April 2021 elections.
Area of implementation: national level.
Amount: 3000 EUR

To improve the situation of women in the
district of Berat regarding their
participation in elections and social life. To
increase the participation of women and
girls in political life.
Area of implementation: Municipalities of
Berat, Kuçova, Ura Vajgurore, Poliçan and
Skrapar.
Amount: 3000 EUR

ADVOCACY PROJECTS/SMALL
GRANTS - focus, beneficiary
organizations, progress;

Implementing organizations

For the mother

and child
Rromano Kham

New Bridges

Respecting women's rights and achieving
gender equality in decision-making.
Area of implementation: Elbasan
Municipality (Labinot Fushe and Gjinar).
Amount: 3000 EUR

For the Benefit of
Women,
Communities,
People in Need
and Persons with
Disabilities



The Gender Alliance for Development Centre implemented the “Strengthening the
local governments capacities and monitoring their actions and international aid for
the recovery of families after the earthquake” project between 01/05/2020 -
30/04/2021. The project has successfully finalized the field work and the findings
related to the use of reconstruction funds, has raised the capacities of the Sukth and
Katund i Ri administrative units on a consolidated system of identifying and
following changes in the status of families affected by the earthquake, has created a
database to track women in need. (15.000 EUR)

The Hotline for Women and Girls, Tirana implemented the “Psychological recovery of
women and men from the earthquake trauma” project between 01/05/2020 -
28/02/2021, in order to treat the post-earthquake trauma to achieve psychological
and emotional healing for men and women, survivors of the 2019 earthquake in
Albania. After the finalization of the preparatory work and evaluation, a self-help
manual was distributed to the targeted persons. 468 face-to-face counseling
sessions and 163 phone sessions were conducted with 43 beneficiaries. (10.000
EUR).

AWEN/Sida - EARTHQUAKE
GRANTS - three projects with a
total budget of 60.000 EUR

The “Gender, Peace and Security” association in Durrës
successfully implemented the “Centre for the Protection of
Citizens Damaged by the Earthquake-Durrës” project,
between 16/05/2020 - 15/08/2021, aiming at providing
assistance to citizens damaged by the earthquake through
legal information and legal and psychological services, with
the aim of their safety and well-being and that every citizen
receives what they deserve in full fairness and their voice is
heard in the Durrës region. The compensation and
reconstruction process has been monitored to provide
accurate information about all stages of the process and
there has been continuous advocacy and lobbying with the
decision makers of the Durrës Municipality. Also, around
705 people benefited from legal services and 437 people
benefited from psychological support services during the
project implementation period. (40.000 EUR)



AWEN conducted a national study on sexual violence among
young people, investigated its incidence, forms and
consequences. The study targeted young people aged 20 -
24 years. Lecturers and researchers Elona Dhëmbo and
Veronica Duçi participated in the selected team of
researchers. After the piloting of the compiled questionnaire,
the field survey phase started in the 12 regions of Albania, in
cooperation with AWEN member organizations. The study
was finalized in April 2021 and was launched in May in an
online meeting with AWEN members, the board, partners,
SIDA representatives and the participation of the Swedish
Ambassador to Albania Ms. Elsa Hastad. During the meeting,
the main findings of the study were presented. They are
being disseminated to the general public through
infographics by AWEN and member organizations on social
networks and other communication channels.

NATIONAL STUDY ON SEXUAL
VIOLENCE: INTIMATE PARTNER
VIOLENCE AND SEXUAL VIOLENCE
AMONG YOUNG PEOPLE IN
ALBANIA

https://awenetwork.org/wp-content/uploads/2021/07/AWEN-Dhuna-AL-pages-web_compressed.pdf
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Performance goals are a good way to monitor and measure progress. Reporting performance can include
details such as indicators identified, data collected and SDG-related activities accomplished. Clear and
concrete performance goals make it easier to generate relevant, consistent and comparable data over time,
in formats that your audience can understand and appreciate.

Catch your reader's eye by highlighting
one of your main points in this space.

YOUR BUSINESS NAME
SDG PROGRESS REPORT 2020

Performance goals

While there is no standard way of reporting on the Global Goals as of yet, here are a few
methods to consider when presenting your data:

What should you be including in
your SDG progress report? 

Key statistics - your most important quantitative data
Key findings - qualitative results from SDG-related projects or activities
Report cards - criteria and grade assessments for transparent reporting
Infographics - an organized snapshot of relevant data
Timelines - a visual way to track progress over time



 Initiation and finalization of the Protocol
on Shelters during the pandemic;

ADVOCACY EFFORTS DURING 2021

Providing inputs for the Progress
Report of the European Commission
on Albania;

 

Giving suggestions during the
consultation process of the National
Strategy for Gender Equality and its
Action Plan 2021-2030;

 

Giving suggestions during the
consultation process of the National
Strategy for Gender Equality and its
Action Plan 2021-2030;

Giving recommendations on DCM 327,
dated 02/06/2021 “On the mechanism
of the coordination of work between
the responsible authorities for the
referral of cases of violence in family
relations, and on its way of functioning
for the support and rehabilitation of
victims of violence”;

Providing feedback on the proposal for
the “new judicial map” from the High
Judicial Council addressed to the High
Judicial Council and the Ministry of
Justice on the vulnerability and needs
of all citizens, but mainly girls and
women;

Advocacy initiative on the approval of the
law on the Establishment of the Register
of Perpetrators of Sexual Violence, an
initiative of “Hotline for Women and
Girls”, “Gender Alliance for Development”
and AWEN; (a process where other
organizations of the network are also
engaged). AWEN and the organizations
have been part of joint consultative
meetings with the Assembly of Albania as
well as ad hoc commissions related to the
drafting of the law

Call for avoiding re-victimizing treatment
of victims of domestic violence and for
delivering the right messages against
gender-based violence, addressed to “Top
Channel” television, the Audiovisual
Media Authority, etc. An initiative taken
due to the handling of a personal story in
the “Dua të bëj të lumtur” (I want to make
you happy) show, January 2021;

Cooperation with the Delegation of the
European Union in Albania in the
consultations with the civil society
regarding Gender Action Plan III of the
European Union for Albania. Preparation
of the questionnaire addressed to CSOs
and a summary report including findings
and recommendations from the
questionnaire; The report was presented
during a joint online meeting;

The network



 Call for avoiding the victimization of the
participants in the “Përputhen”
(Matching) show and broadcasting the
right messages against gender-based
violence addressed to “Top Channel”
television, the Audiovisual Media
Authority, etc., November 2021;

 

Public Statement that recommends the
Assembly to send the draft law “On the
Registration of NGOs” to the Venice
Commission for a Legal Opinion and to
avoid its approval under emergency
conditions;

 

Reporting to the Committee of the
Parties of the Council of Europe to the
Istanbul Convention about the report
sent by the Albanian authorities on the
implementation of the GREVIO
recommendations for Albania;

Issues, findings and recommendations
related to the work of the State Police in
the protection of victims of violence,
sent to the Ministry of Interior and the
General Directorate of State Police,
December 2021.

Monitoring of the handling of a woman
murder case addressed to the
responsible institutions regarding the
enforcement of the law and criminality:
The High Inspectorate of Justice, the
Ministry of Justice, the Institute of
Forensics, the Parliamentary Committee
for Work, Social Affairs and Health, the
Parliamentary Subcommittee for Gender
Equality and Prevention of Violence
against Women, etc.

ADVOCACY EFFORTS DURING 2021
The network



Establishment of the register of perpetrators
of sexual crimes, data storage for 30 years -
approved by the Assembly (125 votes in
favour; 0 against; 1 abstention). AWEN and
the organizations have been part of joint
consultative meetings with the Assembly of
Albania as well as the ad hoc commissions
on the drafting of the law

Amendments to the Criminal Code for sexual
relations

Changing the definition of rape, for minors
between 14 and 18 years old.

Criminalizing the behaviour of the
perpetrator.

Risk assessment for sexual punishment

Supervision of perpetrators in the community

Sending criminals to rehabilitation

Castration of the perpetrators to prevent
paedophilia (castration performed by pills or
injection, is not irreversible, it is valid for 3-4
years);

Advocacy initiative related to sexual violence,
initiated together with the member organization
‘Hotline for Women and Girls' and all the
organizations of the network. Advocacy and
lobbying on:

AWEN has also joined the initiatives of other networks or CSOs in the country, public
reactions or public statements, among which we can mention:
The public call for an urgent ban on hate speech, sexist and misogynistic language against
women candidates in elections, with the initiative of the Monitoring Network Against
Gender-Based Violence; Open statement for the public where civil society provides
feedback on the 10 justice reform laws which were approved without consultation and
transparency (March 2021), at the initiative of the Albanian Helsinki Committee;
Statement: “To take the necessary legislative measures for the implementation of the
obligations stemming from the Istanbul Convention”, with the initiative of the Monitoring
Network Against Gender-Based Violence.

ADVOCACY EFFORTS DURING 2021
The network



8 awareness activities and information sessions were organized in Tirana,
Saranda, Pogradec, Vlora, Shkodra, Elbasan, Peshkopi and Durrës in
cooperation with AWEN member organizations where more than 65
representatives of local NRMs participated;
1 workshop about the trafficking situation in the country was developed in
cooperation with the Alliance of Women Councillors of Vlora;
The Gruaja tek Gruaja (Woman to Woman) organization organized 1 FlashMob
and 1 Gender Transformation Work performance in collaboration with youth
groups with 40 boys and girls in Shkodra about gender equality, from the EU
perspective.
Unë Gruaja (I, the Woman) Pogradec opened the 16-day campaign with 35
young men and women, high school volunteers.
45 high school girls and boys participated in the awareness and information
activity organized by the Elbasan Women's Forum in cooperation with the
Elbasan Municipality and the Regional Directorate of Education.

•  AWEN has actively participated and contributed to many consultations,          
 ____advocacy and lobbying meetings developed within the EU integration
____processes in the perspective of gender equality.

OTHER IMPORTANT PROJECTS AND

SUPPORT DURING 2021

Project: “Advocacy for gender equality and integration
processes in the EU”, supported by Kvinna till Kvinna



            Delivery of direct psychological and legal services (provided by practitioners
of network organizations). 136 girls, women and children received these services
during 2021.
            Review of secondary legislation regarding gender equality issues, including
procedures, policies and protocols that need to be established or updated.

Autonomous Women's Centre (AWC) Serbia is the leading organization
together with 6 other partner organizations from the region. For Albania, the
partner organizations are AWEN and GADC.

“Institutionalization of Quality Rehabilitation and Re-
integration Services for Survivors of Violence” supported

by regional ADA Albania, Bosnia and Herzegovina, Kosovo,
North Macedonia, Montenegro, Serbia

 

The main activities are:

 “Supporting municipalities in analysing and adapting
new models/schemes for socio-economic integration for

GBV-DV victims”, supported by UN Women
 

During the implementation of the project for 2021, AWEN supported the
municipalities of Durrës, Pogradec and Shkodra to update the Socio-Economic
Integration Plans for women victims of domestic violence and all other forms of
violence.
Through the project, 12 abused women were supported respectively in the
Durrës Municipality with food packages, rent payment and hygiene products. In
the Pogradec Municipality, 17 cases of abused women were supported with
food packages. In the Shkodra Municipality, 10 victims of violence were
supported with food packages and rent payment. The total number of
beneficiaries was 39.



• Throughout the project, 12 workshops were held in the three municipalities where
the project was implemented, 6 mentoring sessions and 3 training sessions with
local authorities and civil society organizations focusing on the implementation of
Socio-Economic Plans. 432 local stakeholders were beneficiaries of the activities
carried out during the implementation period August 2021-December 2022.

• In particular, AWEN took care that the plans go beyond the women’s urgent
needs and run in the long term (psycho-social counselling, social activities,
monitoring, employment counselling and support, help and support for children of
victims of violence.

• AWEN worked closely with network organizations: Gender, Peace, Security
association, in Durrës, Woman to Woman in Shkodra and I, the Woman in
Pogradec for the implementation of this project.



The project aimed at improving the performance of general and specialized
support service providers for victims of all forms of violence in the 6
targeted municipalities (Fieri, Vlora, Saranda, Dibra, Korça, Pogradec)

24 workshops were held with local stakeholders in each municipality in
order to prepare action plans to improve the overall response to GBV
through advocacy actions aimed at developing specialized support services
for victims of gender-based violence.

About 210 women and girls from marginalized groups received immediate
care from the services supported by this project (referral, psycho-social,
legal services).

Review of secondary legislation regarding gender equality issues, including
procedures, policies and protocols that need to be established or updated.

June 2021 - May 2021 the following project was implemented:
“Strengthening the coordinated response of service providers from

the police, health, education and local government sectors to
manage cases related to all forms of gender-based violence, in

line with the standards of CEDAW and the Istanbul Convention” -
supported from UN Women Albania

 
 

March 2020 - Jan 2024 “Advancement of gender equality
through the EU integration process” supported by the EU

and implemented by REACTOR, North Macedonia with
partner organizations from Albania, Bosnia and
Herzegovina, Kosovo, Montenegro and Serbia



Networking and exchange of experiences between 6 organizations in the region, part of
the project.
Capacity building for local organizations in order to raise awareness and inform them
about the EU integration process.
Sub-grants for local organizations of partner countries, mainly around the monitoring of
reforms related to gender - 6 were approved during the implementation in Albania for
2021.
1 gender analysis produced in a previously unanalyzed sector - Women in the vocational
training sector, linking it to the EU integration process for 2021.
Cooperation with more than 15 local organizations to monitor the implementation of
commitments about gender equality at the local level.
Advocacy at the local and regional levels to improve the gender perspective during the
EU integration process.

Capacity building for the 3 informal groups and women's organizations working
in these municipalities through: needs assessment, training, workshops,
meetings, etc.
6 one-day trainings on the main issues of gender equality and women's rights
were held in the three target areas: Tropoja, Kavaja and Lushnja;
45 local stakeholders participated in the set of trainings in the targeted areas;
Free legal support for women, girls and the community - A total of 88 people
were supported during the implementation of the project: 34 girls and women,
51 children and 3 men in Lushnja, Kavaja and Tropoja.
3 women from the city of Lushnja and 1 woman from Tropoja were referred for
long-term re-integration services to AWEN members.
Employment for 3 women was mediated and enabled in Lushnja.

July 2021 - June 2022 “Gender Equality is a right!”
Strengthening activism for women's rights in Kavaja, and

Tropoja supported by the Small Grants Program, USA



and express its deep gratitude for the
dedication of the members of the network
and the board, the Swedish Government -
Sida, the Kvinna till Kvinna Foundation, the
US Embassy - Small Grants Program, the EU,
UN Women Albania that keep believing in
us by continuously supporting us throughout
2019-2021!

THANK YOU!

AWEN would like to thank all
collaborators for their
contribution in supporting
women and girls throughout
Albania during 2021,


